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The Procurement Policy and Supplier Code of Conduct, in conjunction with the Consortium’s 
Environmental Policy, Equality Policy and Ethical Fundraising Policy, provide detail about Without 
Walls’s ethos, its aspirations for how it operates and the expectations it has of its suppliers. It is 
integral to Without Walls’s success that it has a positive impact when dealing with partners, artists, 
suppliers, employees and the wider sector.  
 
Without Walls’s Procurement Policy and Supplier Code of Conduct directly complies with Arts Council 
England’s National Portfolio Funding Agreements. The Consortium takes its responsibility of 
managing public funding seriously and adheres to the UK’s public procurement legislation to ensure 
any procurements meet the aim of providing “the best mix of quality and effectiveness for the least 
outlay over the period of use of the goods or services bought”, achieved through competition, unless 
there are compelling reasons to the contrary. 
 
The Procurement Policy and Supplier Code of Conduct is reviewed annually by the Board of Directors 
and will be revised as necessary to ensure that this document helps Without Walls become a more 
sustainable business, delivering continuous improvement for our partners, artists, stakeholders and 
the communities in which it operates. 
 

1. Procurement Policy 
The Procurement Policy describes the Consortium’s commitment to ensuring that all procurement 
activities carried out by Without Walls are conducted in an honest, competitive, fair and transparent 
manner, and that incumbent suppliers are appropriately managed on an ongoing basis. The Without 
Walls Management Team at XTRAX consider a variety of issues when evaluating potential suppliers 
over and above service delivery and cost, including: risk management, statutory and regulatory 
compliance, corporate social responsibility, diversity, sustainability and environmental credentials, 
and innovation.  
 
Without Walls pledges to:  

• Always conduct its procurement activity with integrity,  

• Ensure that the Consortium’s commitments to environmental sustainability, and equality and 
diversity are at the forefront of its decision-making when selecting suppliers to work with, 

• Always adhere to the principles of non-discrimination, ewuality of treatment, transparency 
and mutual recognition,  

• Deliver value for money outcomes for the organisation, in an ethical and sustainable way, 

• Appropriately manage a range of supplier-related risks,  

• Build relationships with preferred suppliers who understand its business needs, 

• Ensure supplier diversity and effective supplier management approaches are employed,  

• Seek out innovation and collaboration within its supplier base,  

• Comply with all anti-bribery and anti-corruption legislation,  

• Obtain at least three quotes from different suppliers (where possible) or put out a competitive 
tender for any capital purchases or services, or a series of capital items or services costing 
more than £10,000, and  

• Protect the reputation and meet the regulatory requirements of the Consortium with regard 
to procurement activity and supplier engagement.  
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Without Walls is committed to working with its suppliers to ensure that the principles set out in this 
Procurement Policy and Standard are met by the Consortium, and that the Supplier Code of Conduct 
is adhered to by all the Consortium’s suppliers. 
 

2. Supplier code of conduct  
The Supplier Code of Conduct sets out Without Walls’s expectations of suppliers, generally in terms 
of business practices, and specifically with regard to:  

• Ethical supply and people practices including diversity and inclusion, 

• Prevention of financial crime,  

• Environmental responsibility,  

• Data protection and information security,  

• Health and safety.  
 
Without Walls procures goods and services from a variety of suppliers, including freelancers and 
partners, and recognises that each supplier may have their own standards and ambitions for the 
above. Without Walls expects all its suppliers to meet the requirements set out in legislation, 
regulation, and good industry practice and to ensure that their suppliers do the same.  
In combination, this Procurement Policy and Supplier Code of Conduct set out the commitments from 
Without Walls and expectations of its suppliers, and the results it aims to achieve by working 
together. No organisation that shares the Consortium’s values should be precluded from working 
with Without Walls. Working together will encourage and enable sustainability and long-term 
positive impacts on the outdoor arts sector.  

 
3. Supplier Requirements 

3.1 General requirements for all suppliers  

• Without Walls expects its suppliers to behave ethically, apply high standards of corporate 
conduct and to fully comply with all relevant law  

• Without Walls has a zero tolerance approach to improper business conduct of any sort and 
all our suppliers are required to confirm that their business practices meet the standards set 
out in this Supplier Code of Conduct, as a minimum. 

• All suppliers are expected to follow Without Walls’s own finance procedures as detailed in 
their contract at all times, including the supply of company, financial, and statutory 
information as required to verify the legal status of the supplier. 

• Prospective suppliers shall keep all pre-contract data, negotiations and tender progress 
strictly confidential and may be asked to enter into a more detailed non-disclosure 
agreement.  

• Prior to entering into any contract or while within a contract, Without Walls may carry out 
due diligence on suppliers in order to comply with relevant law and to assess suitability of the 
supplier to (continue to) meet business needs. Suppliers must cooperate fully and promptly 
with due diligence enquiries.  

• All activity between Without Walls and potential suppliers will be conducted with integrity. 
Contracts will be awarded based on merit. Hospitality or other inducements which seek to 
encourage or reward a decision must not be offered to our employees or any other individuals 
associated with Without Walls. The acceptance of gifts, hospitality or inducements of any 
nature during a competitive tender is strictly prohibited.  
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• Where Without Walls enters into a contract with a supplier, the relationship will be governed 
by agreed terms and conditions. In addition, the supplier shall comply with the requirements 
of this Supplier Code of Conduct only to the extent that such requirements are relevant to the 
supplier and/or the services being provided.  

• It is recommended that suppliers' policies and procedures are reviewed regularly to ensure 
that changes in regulations, technology, and industry best practice or within the organisation 
are captured. 

 
3.2 Ethical Supply – people practices  

• Suppliers shall respect the human rights of their employees, other personnel and local 
communities and shall comply with all relevant law pertaining to human rights. 

• Suppliers shall ensure that its employment terms meet all the relevant laws and regulations, 
employee wages comply with relevant law pertaining to the minimum wage, employees are 
provided with all benefits under relevant law.  

• All suppliers and partners must ensure that salaries, fees and subsistence arrangements are 
as good as or better than those agreed by any relevant trade unions and employers’ 
associated organisations.  

• Without Walls is committed to a policy of equality opportunity in its working practices in order 
to ensure that no job applicant, employee, contractor or any other individual is discriminated 
against and less fairly treated because of gender or marital status, race (including colour, 
castes, nationality or ethnic origin), disability, religion, age, sexual orientation, union 
membership, political affiliation, being a member of a protected class under international 
human rights law or any other conditions not justified in relevant law or relevant to the 
performance of the job.  

• Without Walls is committed to creating an inclusive workplace and working relationships 
where individuals are able to be themselves, irrespective of their gender, race (including 
colour, castes, nationality or ethnic origin), disability, religion, age and sexual orientation. As 
such, Without Walls expects its suppliers to be committed to the same principles and require 
them to have policies in place to promote diversity within their own organisations and supply 
chain. Further, Without Walls expects suppliers to agree to provide evidence of their 
commitment upon reasonable request.  

 
3.3 Prevention of Financial Crime  
In this section, Financial Crime shall include bribery, corruption, money laundering, terrorist 
financing, tax evasion and the failure to prevent the criminal facilitation of tax evasion.  
 

• Suppliers shall comply with all relevant law pertaining to Financial Crime and shall not do or 
omit to do anything which would cause Without Walls to be in breach of such relevant law.  

• Regarding tax evasion, suppliers shall have adopted a tax strategy that demonstrates a 
willingness to pay the right amount of tax, in the right place at the right time.  

• Without Walls has a responsibility to detect and prevent Financial Crime, accordingly, 
suppliers shall comply with the Consortium’s procedures, relating to due diligence and the 
verification of the legitimate nature of supplier entities, payment processes and funding 
arrangements; and any other aspects of the goods and service provision by the supplier, as 
are notified to the supplier from time to time.  
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3.6 Environmental Responsibility  

• Suppliers shall comply with all relevant law pertaining to the environment and shall operate 
their business in an environmentally responsible way. 

• Suppliers shall take a proactive approach to working with Without Walls towards reducing its 
environmental impact.  

• Suppliers shall: 
a. adopt such practices and utilise such systems that minimise the use of resources e.g. 

water efficiency, energy efficiency;  
b. ensure that it and its suppliers use environmentally friendly working practices, tools and 

equipment, consumables and replacement parts, wherever possible;  
c. ensure where practicable that all consumables originate from a sustainable or recycled 

source;  
d. ensure there are facilities or arrangements in place, either directly or through its suppliers 

to ensure we can return used packaging for recycling, reuse or environmentally friendly 
disposal; and  

e. ensure that any hazardous or toxic waste that is produced must be properly identified 
and disposed of by licensed and competent bodies via authorised and / or licensed 
means.  

• Suppliers shall have a written environmental / sustainability policy appropriate to the size and 
nature of their operation which addresses preventing, mitigating and controlling serious 
environmental and health impacts from their operations.  
This policy will be provided to Without Walls on request.  

• Without Walls encourages suppliers to carry out annual reviews and audits of their 
environmental performance and to keep a record of all findings and any remedial action or 
improvements in processes or procedures that can be made to reduce any negative 
environmental impact.  

 
3.7 Authority to Commit Expenditure and Payment Process  

• Irrespective of the interactions that suppliers may have with different Without Walls partners 
or Management staff at XTRAX, the ability to commit expenditure with suppliers is carefully 
controlled. Only certain individuals are authorised to commit Without Walls to expenditure, 
which is managed internally. 

• Suppliers must complete a New Supplier Form prior to supplying any goods or services to 
Without Walls, as any invoice without this cannot be approved for payment.  

• Suppliers are responsible for ensuring an accurate and valid invoice, which is  
submitted to Without Walls via the finance administrator, their main project contact or by 
post to Without Walls c/o XTRAX, 51 Old Birley Street, Manchester, M15 5RF. Invoices must 
be addressed to the correct company (Without Walls Consortium Ltd not XTRAX Arts). All 
invoices will be paid in line with agreed invoice and payment terms. Any incorrectly submitted 
invoices will be returned to suppliers for correction and resubmission.  
 

3.8 Data Protection and Information Security  

• Suppliers shall comply with all relevant law pertaining to data protection and shall not do or 
omit to do anything which would cause Without Walls to be in breach of such relevant law.  

• To the extent that the supplier will be processing personal data on behalf of Without Walls, it 
will do so only in accordance with the Without Walls Privacy Policy. 
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3.9 Health & Safety Code of Conduct  

• Without Walls acknowledges and accepts its responsibilities under relevant law for securing 
and maintaining high standards of health, safety and welfare for all who are directly employed 
or contracted to work with the Consortium  

• Without Walls requires that a safe and healthy workplace is provided for all supplier 
personnel and that of the Health and Safety at Work Act 1974 and all other relevant law 
pertaining to health and safety is complied with at all times.  


