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Without Walls Artists Advisory Group  
Guidance Notes 

 
  
Without Walls invites artists to submit an Expression of Interest to be considered for the Artists 

Advisory Group, a pilot programme designed to amplify the voices of a diversity of artists into the 

consortium’s planning and to facilitate a collaborative conversation with the outdoor arts community. 

 

Purpose of the Artists Advisory Group (AAG) 

As part of our ongoing commitment to bringing in more diverse voices in the strategic planning of the 
consortium, Without Walls is recruiting between 6 to 8 artists to join the Artists Advisory Group (AAG) 
from 2023 onwards. This will initially be a pilot programme of one year, which we plan on developing 
and growing over the coming years. 
 
The main purpose of the AAG is to support the ambition of Without Walls and invite reflections on the 
organisation’s planning and development through creative dialogue, collaborative exchanges and 
critical feedback. The group will play an important role in informing the development of our 
programmes, ensuring that our strategies and plans are informed by the voice of the artists and 
continue to reflect the needs of the network and wider sector in the years to come.  
 

Artists will be invited to bring their individual perspectives, and experiences to feed into the 
development of Without Walls, as well as input in the planning of new initiatives or relevant topics 
facing the organisation. 
 

 

Look Mum, No Hands! By Daryl & Co and Mimbre at SIRF 2022 © Stockton Borough Council 
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Background 

Established in 2007, Without Walls is a consortium of festivals and organisations dedicated to 

supporting the development of ambitious new outdoor work and promoting artistic excellence for the 

benefit of artists and audiences. Without Walls brings together artists, promoters and commissioning 

partners to make high-quality outdoor shows - from the intimate to the epic - that tour to festivals 

across the UK and beyond. The Consortium nurtures talent and skills by researching, developing, 

commissioning and touring new work, enhancing the growth of the sector, and reaching large 

audiences, many new to the arts. Watch a short introductory video for more information.  

Over the past 15 years, Without Walls has supported over 280 projects by UK companies, across a 

whole range of artforms including music, theatre, dance, pyrotechnics, circus, digital, visual and sound 

installations. The Consortium started with a partnership of five commissioning festivals and has now 

grown into a consortium of 30+ partners, spread across three networks. For more information about 

Without Walls click here. 

 

Composition 

There will be 6 to 8 artists in the group. Members of the AAG will represent a range of artforms, skills 

and experience, illustrating the breadth of the outdoor arts sector. There will be a range of ages, social 

and cultural backgrounds, genders and career pathways within the group.  

We are particularly interested in receiving applications from those who are currently 

underrepresented across the outdoor sector, particularly people who are Black, Asian, ethnically 

diverse as well as those identifying as disabled, Deaf, learning disabled and neurodivergent. 

 

Key Roles and Responsibilities  

The AAG's main role is to be a critical friend and sounding board to Without Walls by sharing expertise, 

experience, skills, creative ideas to inform discussion and debate.  

 More specifically, the AAG will be invited to:   

- Provide strategic guidance and feedback to help inform the development of our programmes. 

- Feed into the planning and decision-making process of our annual Open Calls for new projects.  

- Share reflections and feedback on a range of initiatives developed by Without Walls with a 

view to supporting artists in the development of their practice. These cover a range of topics 

including Access, Environmental Responsibility, Audience Engagement and other relevant 

topics facing the industry (e.g. Mental Health and Wellbeing, rise in cost of touring and 

presenting outdoor work, international touring and challenges of Brexit, etc.). 

-  Offer feedback on the training and development support that Without Walls offers to artists 

and provide feedback on any resources, training opportunities and other materials created by 

the Consortium. 

- Share creative ideas and best practice around facilitating feedback to artists (e.g. on an 

application or a production). 

  

https://withoutwalls.uk.com/celebrating-2022-film/
https://withoutwalls.uk.com/about-without-walls/
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There will be opportunities for selected Members to attend and feed into a number of network 

meetings throughout the year including Programme Selection Meetings, as well as Artists Briefing 

Meetings, Artists sharings and other informal artists meet-ups.  

Whilst the ultimate responsibility for curating the Without Walls Artistic Programme lies with the 

Artistic Directorate, the AAG will be asked to advise on processes and timelines for Open Calls which 

will help inform and influence future planning. Members of the AAG will also be invited to share 

opportunities with their creative networks, ensuring that Without Walls’ opportunities reach a wider 

pool of artists across the country.  

 

  

Born To Protest by Joseph Toonga and Just Us Dance Theatre © Jean Philpse 

Opportunities 

Members of the AAG will be offered the opportunity to: 

- Meet with Without Walls festival partners, management staff and supported artists at online 

meetings throughout the year. 

- Share ideas, knowledge and reflections with fellow artists and connect with peers across the 

country. 

- Get an insight into the day-to-day management of a national consortium and get a more 

holistic view of how the organisation works as a whole. 

 

Remuneration  

Artists will be paid for their time attending meetings (1.5/2h) based on a rate of £150 per half day. 

This covers both preparation time and meeting attendance.  

 
 

Without Walls will provide additional support to accommodate any access requirements that 
members of the group may have.  
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Eligibility criteria  

In order to join the AAG, applicants are asked to fulfil the following criteria: 

- Initial one year commitment to the group 
- Attendance to 3 online meetings in the pilot year 

- Commitment to developing the outdoor arts sector beyond their own practice  

- Commitment to engage in creative dialogue and collaborative exchanges in a positive and 

constructive manner 

- Support Without Walls’ commitment to innovation, diversity, equality, inclusion and 

environmental responsibility as outlined in the Without Walls Artistic Policy 

- Be familiar with Without Walls’ work  

- Be based in the UK 

 

Governance and Management 

The Artists Advisory Group will report back to the Without Walls Board and Artistic Directorate. The 

project will be managed by Without Walls on a day-to-day basis, who will provide updates to the group 

and coordinate meetings. 

 

   

Flood by Theatre Témoin SIRF 2022 © Stockton Borough Council 

 

Selection Process 

Members of the AAG will be selected via an open call process. The Selection Panel will consist of 
representatives of the Without Walls Board, Artistic Directorate, Management Team and Independent 
voices who are not directly involved in the management of the Consortium. 

 

https://withoutwalls.uk.com/policies/ww-artistic-policy/
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The selection will be based on the eligibility criteria as outlined above. We will also ensure that the 

group represent a range of artforms, skills and experience as well as a range of cultures, ages, social 

backgrounds, genders and career pathways. The panel will also take geographical location into 

consideration, ensuring that a variety of regions are being represented in the group. 

 

Projected Timeline 2023 

- Deadline for Expression of Interest submissions: 12pm on Wednesday 1st March 

- Applicants informed of decision: w/c 20th March 

- AAG Meeting 1/3 - Thursday 30th March, 10am-12pm (online) 

- AAG Meeting 2/3 (online) - May/June* 

- AAG Meeting 3/3 (online) - September* 

- Review of the AAG and Issue Open Call for 2024 - November 

 

* A Doodle poll will be circulated to members to identify preferred dates for Meetings 2 & 3. 

 

 


