
Without Walls

Board of Directors Recruitment

January 2023

Without Walls is looking for independent Board members to join the governing body of one of the 
UK’s most exciting arts organisations.

Without Walls works with some of the country’s leading festivals and arts organisations to support 
artists to create and tour new and ambitious outdoor work. These shows span multiple genres, 
including dance, circus, theatre, installations, and music. They range from large scale pieces to 
intimate work.

Supported by Arts Council England, Without Walls is governed by a Board of Directors, who ensure 
that the company is run successfully and meets its objectives. Board members are drawn from the 
partner festivals, who work alongside a number of independent members, each of whom bring 
different experiences and perspectives to the governing body.

Without Walls is at an important point in its organisational journey. The consortium recently 
secured National Portfolio funding from Arts Council England for 2023-26.  It has also recently 
appointed a new full-time organisational Director, Ralph Kennedy,  who starts in post on 1 April 
2023.

Joining the Board offers the opportunity to contribute to the development of an exciting arts 
organisation that is nationally and internationally renowned in the field of outdoor arts. Without 
Walls strives to be a leader in its field and we have ambitious plans for the coming years. We are 
looking for people with the motivation, skills, networks and lived experience to help us realise this 
ambition.

More information about the company and how to apply to join the Board is enclosed.

Thank you for your interest,

Best wishes

Josephine Burns

Chair of Without Walls
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1: About Without Walls

Without Walls is a consortium organisation where independent partners put aside their own 
individual interests in pursuit of a common artistic goal – to support the creation and touring of 
great new outdoor art which will entertain, thrill and inspire audiences. Established in 2007, 
Without Walls has supported the creation and touring of over 200 new shows. Many shows 
continue to tour nationally and internationally, contributing to the UK’s increasing reputation as 
one of the leading countries for outdoor arts in Europe.

On 1 April 2018, Without Walls joined Arts Council England’s National Portfolio as the only new 
Band 3 organisation announced in that funding round.  In October 2022, Art Council England 
renewed the consortium’s National Portfolio funding for a further three years to March 2026.

The consortium consists of three networks, all of which have a different role in the wider structure.

The Artistic Directorate is currently made up of nine festivals and organisations, representing some 
of the leading arts and cultural organisations in the country. All of these organisations invest 
money and resources into the development of Without Walls projects and are responsible for 
selecting the annual commissioning programme.

The Touring Network Partnership aims to extend the reach of world-class UK outdoor arts in 
parks, squares, and high streets across England, focusing on areas with low levels of cultural 
engagement. In September 202 Without Walls refreshed the membership of the network through 
an open call, and 17 organisations have been invited to join the TNP from 2023-2026.

The Creative Development Network acts as a ‘festival incubator’ by supporting emerging festivals 
or arts organisations taking the first steps into presenting outdoor arts events. Partners are 
selected on an annual basis.

Without Walls will announce a programme of new commissions for 2023, along with festival dates 
where the work will be presented, on 24 February.  The organisation will announce artists and 
companies selected for the Blueprint R&D programme later in the year.

Further information about the consortium can be read on the Without Walls website

(www.withoutwalls.uk.com).

2: About the Board

Until April 2018 the Board of Directors of Without Walls was formed by representatives from each 
of the festivals that make up the Artistic Directorate. Prior to becoming an NPO in 2018, Without 
Walls reviewed its company structure, and introduced a new Board structure that has 

responsibility for:

● Setting Without Walls’ strategy

● Upholding its vision and values and deliver its mission, aims and objective

● Overseeing the work of the Artistic Directorate, the Touring Network Partnership, Creative

Development Network and the management team in accordance with the organisation’s

constitution, legal and financial obligations
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The Board works alongside an Independent Executive Chair, currently Josephine Burns, co-founder

and Senior Associate of BOP Consulting.

From 2012 until March 2023, the strategic development and day to day delivery of network activity

has been managed by XTRAX, an independent management and production company based in

Manchester, who were a founding member of the consortium in 2007. After 11 years of

partnership working, the Boards of XTRAX and Without Walls have mutually agreed that it is in the

best interests of both organisations for Without Walls to directly employ its own staff. The existing

staff team at XTRAX (which is made of 12 people) will  transfer to Without Walls on 1 April 2023,

becoming direct employees of the consortium.

Without Walls is a not-for-profit company limited by guarantee and the Board of Directors is

appointed and operates under UK company law. A review of the advantages of charitable status is

ongoing and it may  be that the organisation registers as a charity in the next 12 months.

3: Board structure

Board members serve a term of three years, renewable up to a maximum of two terms.

The Board meets a minimum of four times a year. Board members appointed to either the Finance

and General Purposes Sub-Committee or the Marketing and Development Sub-Committee will

typically be required to commit to a further four days a year in addition to regular Board

attendance.  Board meetings are normally held via teleconference or in London.

The post is not a remunerated position, though Board members can claim expenses for travel and

accommodation costs associated with attending meetings, and for any other costs incurred whilst

undertaking planned activities on behalf of the organisation.

Board members can also claim access costs related to their attendance of meetings, including

those related to caring responsibilities.

4: Who we are looking for

We are looking for two new Board members who can act as inspirational and influential advocates

to lead us into the next stage of our development. At this time we are interested in applications

from candidates with experience in fundraising and corporate partnerships, and human resources

and organisational development. We would also like to hear from young people who are interested

in Board membership.

Successful candidates should be able to demonstrate the following qualities:

● Recognised leadership in their particular field, through senior leadership of an organisation,

expertise in a relevant professional area, artistic practice, or lived experience

● A strong commitment to the mission of Without Walls and the promotion of arts activity in the

UK and internationally

● A strong commitment to promoting diversity in all its aspects

● An understanding of governance and good practice in the non-profit sector and a willingness

to support fundraising and relationship-building appropriately

Recruitment of Board members who identify as Black, Asian and ethnically diverse and Deaf,

disabled, learning disabled or neuro-divergent is particularly welcomed.
3



We welcome applications from potential Board members from anywhere in the UK.

If invited to join the Board, new members will be asked to attend one Board meeting as an 
observer before formally taking up the role. For this round of recruitment, it is expected this will 

be on Wednesday 8 March in Manchester.

5: How to apply

Please send a CV (no more than three sides of A4) and a supporting statement (no more than two 
sides of A4) outlining how you can help the work of Without Walls at this time and how you meet 
the criteria outlined above.

Applications should be sent to Josephine Burns, Independent Executive Chair of Without Walls, 
care of Sara Riccardi at sara@xtrax.org.uk.

If you would like to speak with the Executive Chair about this opportunity please email

ralph@xtrax.org.uk to arrange a telephone appointment.

The deadline for applications is 10am on Monday 20 February. Interviews will be scheduled 
according to mutual availability.
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